
Town of Stafford 
Zoning Board of Appeals 
Veterans Conference Room - 1 Main Street 
Stafford Springs, CT 06076 
December 9, 2021 - 7:00 p.m. 

Members Present: 

Also Present: 

Regular Meeting 

Dennis Kaba 
Danele Rhoads 
Aaron Hoffman 
Janene Berriault 
Arlene A very 

David Perkins, ZEO 

1. Determination of Quorum. 
2. Election of Officers 
3. Approval of 10/14/2021 Meeting Minutes 
4. Meeting Dates 2022 
5. Discussion of Role of the ZBA and Procedures 
6. Executive Session - Pending Litigation 
7. Adjournment 
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ZEO David Perkins explained that this is an informational meeting to elect officers, to set a 
meeting schedule, and to familiarize members with the role and procedures of the ZBA. A 
quorum was established with Dennis Kaba, Danele Rhoads, Aaron Hoffman, Janene Berriault, 
and Arlene Avery. 

2. Election of Officers 
Dennis Kaba volunteered to be chair. There were no other volunteers. David Perkins explained 
the chairperson's role. The chairperson runs the meetings, maintains control of the public at 
meetings keeping them on subject. The chair also seats alternates if needed. The Board took a 
vote on electing Dennis Kaba as chair and all were in favor. 

3. Approval of 10/14/2021 Meeting Minutes 
Arlene A very made a motion to approve the October 14, 2021 meeting minutes as written. Janene 
Berriault seconded the motion. All were in favor. Motion carried. 

4. Meeting Dates 2022 
David Perkins recommended the Board continue meeting monthly on the second Thursdays of the 
month at 7:00 PM in the Veterans Conference Room. He prepared a schedule of dates. 

Janene Berriault made a motion to continue meeting on the second Thursdays of the month at 
7:00 PM in the Veterans Conference Room. The motion was seconded by Dennis Kaba. All were 
in favor. Motion carried. 
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5. Discussion of Role of the ZBA and Procedures 
David Perkins explained that the role of the ZBA is to hear variance requests. The Board provides 
a relief valve for the Zoning Regulations. Anyone who requests a variance needs to show a 
hardship as to why they cannot conform to the Regulations. The reason cannot be personal or 
financial. Variances granted go with the land- meaning that a variance granted at the request of a 
particular property owner will stay with the property even after the property changes hands. He 
added that the Board needs to be specific in the language they write when granting a variance. 

Danele Rhoads asked about what variance language looks like. David Perkins said he would 
typically write the suggested language to be used if the Board decides to approve a variance. 
Arlene A very said she could also look at past meeting minutes to get a feel for how they are 
worded. Aaron Hoffman said David Perkins provides context at the meetings so Board members 
can understand the request. 

David Perkins said the ZBA also hears appeals of his decisions as a ZEO. For example, if he 
issued a cease and desist order, the person who received that order can appeal to the ZBA. He 
discussed some recent examples. 

David Perkins noted Stafford also has some zoning regulations that state people cannot build on 
an unaccepted town road unless they get permission first from the ZBA. So these types of 
requests may come before the Board also. He said the ZBA is also responsible for granting 
location approvals for gas stations. 

The Board discussed ex parte communications. David Perkins said when a public hearing is open, 
all discussions must happen at the table during the meetings and they cannot talk to the public or 
other Board members about a matter before the Board outside of the meetings. However, if they 
have any questions about a matter, they can come and talk to him. 

Aaron Hoffman asked if Board members have to recuse themselves if they know the person. 
David Perkins said if they have a relationship to the person or matter before them, they need to 
state it on the record. They don ' t necessarily have to recuse themselves if they feel they can be 
objective, but the applicant also has the right to challenge that assertion. Most of it comes down 
to common sense. 

David Perkins said when someone comes to his office seeking a variance, he tries to provide 
guidance to them ahead of time. He might suggest they don 't need a variance if they can 
accomplish what they need to in a different way that meets the existing zoning regulations. If the 
person chooses to apply for a variance they have to allow him a certain amount of time to 
advertise it to the public. The applicant also has to put up signage on their property advertising 
the upcoming public hearing. 

David Perkins said most of the time the Board accepts an application and holds the public hearing 
on the same night, and often makes a decision that night as well, but they don ' t have to. The ZBA 
has 65 days to open a public hearing and 35 days before they must close it. They are also allowed 
65 days to make a decision. 

The Board discussed training. David Perkins said there was legislation passed last season where 
members are now required to complete two hours of training over an 18-month period. The 
details of the training are still being worked out. He said members can go to the UConn CLEAR 
Land Use Academy which offers some helpful webinars. He will keep members informed about 
what training they need to have and when they need to get it. 
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6. Executive Session - Pending Litigation 
i · The Board entered into Executive Session inviting in David Perkins, ZEO and the recording 

secretary at 7:30 PM to discuss pending litigation. 

The Board exited Executive Session at 7:58 PM. 

7. Adjournment 
Dennis Kaba made a motion to adjourn the meeting at 7:58 PM, seconded by Janene Berriault. 
All were in favor. The December 9, 2021 meeting of the Stafford Zoning Board of Appeals was 
adjourned at 7 :58 PM. 

Respectfully submitted, 

Annie Gentile 
Recording Secretary 
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